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Introduction- Student Financial Support



Introduction: Complexity of Our World
• Entrance:

• Admission-based - domestic, Indigenous and 
international

• Application-based (traditional, TSP, Discover)

• Hybrid, ETI & Opportunities awards

• Sponsored students

• Transfer: Application-based & Admission-based

• Continuing:

• Application-based

• Nominations from faculties

• Committees: Rhodes, Top Convocating Medals, MEF, 
Hyndman

• Hybrid, ETI & Opportunities awards

• ASA Grant agreements and confirmations

• Need-based (UG & Grad):

• International bursary

• Domestic bursary

• Emergency loans

• Emergency bursaries (GSA, ISSF, legacy dept)

• Loans Advising (11 jurisdictions)

• Student advising, presentations and inquiries

• Advocacy within provincial and national 
associations

• Admin Work

• Working groups and project development

• Creation and configuration of new awards

• Reporting and evaluation

• Process improvement

Over 21,800 applications, over 5,500 email inquiries, and over 22,000 offers.



Introduction: Office of Development
1) Central Fundraising Unit

a) External Relations (14)
i) Strategic Initiatives

b) Development & Alumni Relations (82)
i) Leadership & Annual Giving

ii) Office of the Recording Secretary*
iii) Principal Gifts
iv) Corporate & Foundation Relations
v) Major Gifts and Planned Giving
vi) Stewardship

2) Faculty Fundraisers (60)
a) 3 Colleges, 17 Faculties

156 possible points of contact!

Fundraising for financial 
supports is one of many 
fundraising initiatives = 

infrequent exposure for some.



1 Matter is initiated in Clio by Office of the Recording Secretary 
(ORS), which includes an intake form outlining the donor’s 
wishes for their fund.

2 SFS reviews the matter to determine whether or not the 
donor’s requirements are viable.

3 Official terms of reference are drafted by SFS and 
signed by the donor once there is agreement.
Terms are then approved by SFS.

4 ORS coordinates payment with the donor.

5 Configuration of 3 system to administer and 
disburse funds.

Workflow for Award Development

This can take…time!

Over 900 
interactions to 

create ~150 
new awards



Where we were 24 months ago?

They weren’t happy with us…we 
were frustrated with them. 



Step 1 - Rebuild the Relationship

SFS - Development (SFS-D) Working Group was struck.

- 2 Co-Sponsors (1 SFS, 1 Development)
- 2 Co-Chairs (1 SFS, 1 Development)
- Representation from both central and faculties

What did we do?

   We listened!



Step 2: Identify Opportunities & Act

● Established & communicated timelines for:
○ Recipient reporting 
○ General administrative cycles 

● Established communication pathways

● Established FAQ document and other resource materials

● Collaborative training to share our story

Communication Clarity 
(0-6 months)



Step 2: Identify Opportunities & Act 

Fastpass is a pathway for donors to choose from pre-approved eligibility 
criteria for quicker turnaround for simpler terms of reference. 

Fastpass applies to all new annually-funded undergraduate student 
financial supports valued at $1,000-$2,500 (with some exceptions).

Starting in April 2024, the FastPass process went live. 

New Efficiency Initiative: FastPass 
(6-12 months)



FastPass in Application
● Workflow efficiencies

○ ORS (trusted partner) and SFS developed a pathway in Clio to streamline 
drafting of Terms of Reference

○ Bypass of SFS approval step = quick configuration 

● Sample terms:
○ Awarded to a student with satisfactory academic standing enrolled in any 

year of an undergraduate degree at the University of Alberta. Preference 
given to students who are First Nation, Inuit, or Métis people of Canada in 
accordance with the Constitution Act, 1982, Part 2, Section 35(2) and/or 
identify as members of an equity-denied group and/or identify as members 
of a priority population.



Step 2: Identify Opportunities & Act 

Drafted a new disclaimer on donor agreements that gives the 
university latitude to update sensitive identity language 
around specific student groups and/or equity denied 
populations as this language evolves without donor approval.

New Efficiency Initiative: Disclaimer
(12-18 months)

All awards that are set up to support specific student groups and/or equity denied populations will use current 
language and terminology in accordance with university policy, procedure and the laws of Alberta and Canada 
at the time an award is created and approved. If in the future the language and terminology used to create this 
award for specific student groups or equity denied populations has evolved, the university will at its discretion 
make administrative or legally required changes to update or modify the language and terminology to current 
language and terminology in accordance with university policy, procedure and the laws of Alberta and 
Canada. In doing so, the University will remain governed by the original intent as expressed at the time of the 
creation of this award.



Reviewed the privacy statement (with the appropriate experts) on 
the  survey sent to students for our annual report to include that 
we could share their responses with Development and in other 
publications.

Donors want to know they made an impact. 

Step 2: Identify Opportunities & Act 

New Stewardship Initiative: Impact Statements
(12- 18 months)



Step 2: Identify Opportunities & Act 
New Stewardship Initiative: Impact Statements (con’t)

Demographic 
Information

Free text answer Check box answers (included a free text 
“other) option

Name/Student 
ID

In a short paragraph, 
please explain how 
receiving financial 
support from the 
University of Alberta 
has impacted your 
post-secondary 
experience.

Reduced or eliminated my need to work during the school 
year

Program (ugrd 
or grad)

Reduced or eliminated my reliance on community supports 
such as the Campus Food Bank

Faculty Allowed me to focus more on school

Hometown Allowed me to volunteer or become more engaged with my 
community

Reduced my stress around finances

Improved my mental health



● Preset Terms are pre-approved terms are designed to 
support faculty and institutional funding priorities:

○ Focus on hybrid awards and bursaries
○ Equity denied groups, Priority Populations and FNMI

Intended to simplify and guide conversations with donor (find 
balance between donor-centric and student-centric)s

Step 2: Identify Opportunities & Act 
New Initiative: Create Strategic Alignment

Preset Terms of Reference
(12-24 months)



Step 2: Identify Opportunities & Act 
Preset Terms of Reference - How did we get there?

Early 2024
SFS D identified the 
need to simplify 
conversations with 
donors and decrease 
processing time

May-Nov 2024 
SFS met with 
faculties to identify 
strategic funding 
priorities

Nov 2024-May 2025 
SFS presented 3 draft 
proposal based on faculty 
priorities to SFS D

Nov 2024-May 2025 
SFS D suggested 
rework to meet 
fundraiser 
needs/priority goals

May 2025 
Finalized 
resources 
published



Step 3: Reflect, Rinse and Repeat
Early Outcomes:

● Fundraisers like us..and trust us; and we them!
● FastPass - most donors willing to give more (+/-)
● Positive response from donors on impact 

statements
● Preset formally launched and shared.

Next Up:
● Continue to review opportunities and set new 

actions / priorities for the next 6-12 months
● Review Working Group Terms of Reference

○ Will be expanding SFS participation
● Measure successes



So, what did we learn?

● Relationship building:
○ 3 C’s worked

● Education & data-driven decision 
making

● Make space for in-person 
contact
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The Honest Truth - Are things perfect?

Keys for us:

1) Thought partners

2) Managing difficult conversations 

3) Initiatives can move slowly

4) Create key allies in leadership roles



Questions & Contact Info 

Contact Information:

Fiona Halbert 
fiona.halbert@ualberta.ca 

Kirsten Darling
kirsten.darling@ualberta.ca 
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Endowment Variance Clause - New 

Newer established endowments have a clause in the Statement of Trust that 
allows the university to revisit and/or vary terms of reference should current 
administration become impractical or impossible provided the new terms 
align with the original intent.



Leading with Purpose.


